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Agency 5-Year Plan

UAA Main Campus

Issue 1
Engaging
Description: Design the Arizona experience so that 100 percent of our students have the opportunity to engage in integrating and applying their
knowledge through real-world experiential learning.
Goal: Through a learning experience tailored to individual students’ needs, the UA will graduate future leaders who have the skills to
apply their knowledge and solve the world’s grand challenges.
Solutions:
Strategies, Actions, and Initiatives:
E1. Recruit and retain a diverse student body of undergraduate, transfer, and graduate degree-seeking students who represent the state, national and
global demographic landscape.
E1.1 Leverage merit- and need-based aid.
E2. Optimize student access and success.
E2.1 Enhance partnerships with high schools and community colleges nationally and internationally.
E2.2 Identify students early in their careers who can benefit from programmatic intervention and increase opportunities for academic recovery.
E2.3 Improve retention with greater support in advising, learning specialists, coordination, hardware, and software.
E2.4 Decrease graduate-level time to degree.
E3. Provide students with a dynamic educational experience.
E3.1 Promote actions that help us ensure 100 percent student engagement, including the addition of targeted program coordinators, evaluations, and
operational support.
E3.2 Expand study-abroad options to contribute to the 100 percent student engagement goal.
E3.3 Support online course and program development.
E4. Graduate individuals who will be sought out by the best employers and postgraduate programs.
E4.1 Redesign courses incorporating workshops, new uses of information technology, specialized equipment, and facilities.
E4.2 Update classroom facilities to better support an active learning environment.
E4.3 Emphasize graduate workforce development in selected master’s programs.
E5. Graduate individuals ready to engage in productive lives and personally satisfying work.
E5.1 Establish engagement credits in the areas of global, civic, and research activities.
Issue 2
Innovating
Description: Expand our research and creative inquire to not only discover new knowledge and create new ideas, but also to innovate new ways of
knowing and seeing that will ensure our continued leadership in interdisciplinary scholarship.
Goal: While supporting our values, invite new resources into the University in support of innovative scholarship and research. Prioritize
our scholarly and research activities to reflect both the grand challenges we face, and the expectations of our partners for integration
and application.
Solutions:
Strategies, Actions, and Initiatives
I1. Promote core strengths to address grand challenges.
I1.1 Capitalize on existing and growing research and clinical strengths in the UA’s health sciences colleges in Tucson and Phoenix, other clinical entities
across the state, and relevant UA colleges.
I2. Expand opportunities for interdisciplinary collaboration.
I2.1 Increase institutional capacity for interdisciplinary and interprofessional community-engaged scholarship addressing the most urgent needs of
Arizona’s diverse citizenry and generating solutions for the public good with global applications.
I2.2 Increase large multi-investigator, multi-site proposal submissions and awards.
I3. Hire, nurture, and retain a diverse, outstanding faculty.
I3.1 Create diverse new faculty candidate pools that approximate the national availability of talent.
I3.2 Improve faculty retention rates, with a particular emphasis on reducing retention disparities among assistant professors from underrepresented
groups.
I4. Attract, educate, and engage first-rate doctoral students.
I5. Diversity external sources of research support.
I5.1 Develop industry expertise to expand public-private partnerships.
I5.2 Increase research expenditures.
I6. Improve support for the development of major proposals and new initiatives.
I6.1 Provide optimum shared research instrumentation infrastructure to advance our capabilities and competitiveness for external research support.
I6.2 Create a world-class informatics infrastructure and research program that will revolutionize the capability to extract useful information from
massively large sets of data.
I6.3 Stabilize and increase the number of research-active faculty in key focus areas.
I6.4 Ensure that the capacity of central and college-based research support functions keeps pace with the growing volume and complexity of research,
thereby ensuring high-quality grants support as well as critically important compliance with federal and other regulations.
I7. Expand strategic external partnerships.
I7.1 Attract funding for and investment in start-up companies in Arizona, including University start-ups.
I8. Decrease pre-award preparation time and speed post-award access to funds.
I9. Improve recognition for interdisciplinary research in promotion and tenure process.
I9.1 Enhance our institutional infrastructure base to support research advancement.
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Issue 3

Partnering
Description: Create novel, substantive, and entrepreneurial partnerships with businesses, community groups, and governments to support and
enhance our impact on the local and global community.
Goal: The University will share our knowledge, research, and creativity and become a more active partner in creative enterprises and
innovation to enhance the quality of life for the people of Arizona and the world.
Solutions:
Strategies, Actions, and Initiatives:
P1. Better adapt our land-grant mission for the 21st century, including a global strategy.
P1.1 Modify promotion and tenure guidelines and criteria to recognize engagement and community-based research and knowledge application.
P1.2 Develop more and better service-learning and applied-research opportunities for students in Arizona and abroad.
P1.3 Position the UA to serve as a preferred consultant in innovating, developing, executing, and assessing critical knowledge-based and capacity
development projects worldwide.
P2. Expand, develop, and sustain community and industry partnerships, locally and globally, via innovative programs.
P2.1 Improve internal business processes to facilitate and leverage community and industry relationships with the University.
P2.2 Expand the roles of community and business partners in Academic Program Reviews.
P2.3 Provide more opportunities for employers, educators, and families to become more deeply engaged with the University through events,
roundtables, and boards.
P2.4 Encourage and support more partnerships among internal academic programs and with key external partners.
P3. Increase capacity in critical and emerging fields such as education, health sciences, STEM, and cultural competence.
P3.1 Better engage business and community partners to expand internship opportunities.
P3.2 Define and develop appropriate pathways for competency-based evaluation and credit.
P3.3 Determine the best use of technology and other modes of delivering educational and informational content to best engage with learners and
communities locally and abroad.
P3.4 Significantly grow our educational offerings face-to-face, online, and hybrid, to better address growing needs in crucial and emerging fields and to
better define the UA’s role in connecting learners to knowledge and to each other.
P4. Align output with workforce and knowledge needs, in our region and around the world.
P4.1 Expand opportunities to collaborate with schools, agencies, and industry on professional development and certificate programs statewide,
nationally, and abroad.
P4.2 Coordinate with K-12 school districts to ensure that a curriculum adequately prepares students for postsecondary work and that students have
clear and preferred pathways to the UA.
P4.3 Work with business and community leaders to develop integrated workforce and economic development plans.

Issue 4
Synergy
Description: Build an infrastructure for change that cuts across all elements of our mission and all aspects of our plan, advancing our distinctiveness
in interdisciplinarity, diversity, and sense of place while implementing business practices that are effective, efficient, and entrepreneurial.
Goal: Embedded in the University’s fundamental commitment to knowledge, culture, art, and diverse disciplinary work, we will:
• Redesign the University to avoid isolation and specialization in ever-narrowing disciplines.
• Optimize our campus resources and virtual reach to engage students more fully.
• Create engaged University citizens who can apply our resources in pursuit of collective goals.
• Emphasize diversity as part of our institutional culture, at all levels.
• Adopt transparent practices that reward productivity, effectiveness, and entrepreneurship.
Solutions:
Strategies, Actions, and Initiatives:
S1. Elevate interdisciplinary collaborations.
S1.1 Develop promotion and tenure guidelines that ensure that collaborative efforts are identified and valued.
S2. Build on and strengthen the diversity of our community.
S2.1 Improve campus infrastructure for diversity at all levels, focusing on accountability.
S3. Expand global connections and deepen regional roots.
S3.1 Invest in interdisciplinary centers that address local issues with global applications.
S4. Optimize our physical resources and virtual reach.
S4.1 Expand and align IT capacity to meet instructional, research, outreach, and administrative requirements.
S4.2 Enhance the UA’s reach through improved and cohesive branding and marketing.
S4.3 Develop programs for improving online teaching and course-building skills.
S5. Implement a business model that rewards productivity, effectiveness, and entrepreneurship.
S5.1 Align priorities with opportunities.
S5.2 Integrate RCM into the university’s budgeting model to enhance research and instructional performance.
S5.3 Align the administrative structure to better support undergraduate and master’s level programs.

Resource Assumptions
FY2016 Estimate

FY2017 Estimate

FY2018 Estimate

11,411.6

11,639.8

12,105.4

General Fund

244,535,600.0

249,426,300.0

259,403,400.0

Other Appropriated Funds

285,083,100.0

299,337,300.0

314,304,200.0

Non-Appropriated Funds

844,339,300.0

869,669,500.0

895,759,600.0

Federal Funds

358,258,500.0

376,171,400.0

394,980,000.0

Full-Time Equivalent Positions
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Agency 5-Year Plan

UHA - AHSC Campus

Issue 1
Engaging
Description: Design the Arizona experience so that 100 percent of our students have the opportunity to engage in integrating and applying their
knowledge through real-world experiential learning.
Goal: Through a learning experience tailored to individual students’ needs, the UA will graduate future leaders who have the skills to
apply their knowledge and solve the world’s grand challenges.
Solutions:
Strategies, Actions, and Initiatives:
E1. Recruit and retain a diverse student body of undergraduate, transfer, and graduate degree-seeking students who represent the state, national and
global demographic landscape.
E1.1 Leverage merit- and need-based aid.
E2. Optimize student access and success.
E2.1 Enhance partnerships with high schools and community colleges nationally and internationally.
E2.2 Identify students early in their careers who can benefit from programmatic intervention and increase opportunities for academic recovery.
E2.3 Improve retention with greater support in advising, learning specialists, coordination, hardware, and software.
E2.4 Decrease graduate-level time to degree.
E3. Provide students with a dynamic educational experience.
E3.1 Promote actions that help us ensure 100 percent student engagement, including the addition of targeted program coordinators, evaluations, and
operational support.
E3.2 Expand study-abroad options to contribute to the 100 percent student engagement goal.
E3.3 Support online course and program development.
E4. Graduate individuals who will be sought out by the best employers and postgraduate programs.
E4.1 Redesign courses incorporating workshops, new uses of information technology, specialized equipment, and facilities.
E4.2 Update classroom facilities to better support an active learning environment.
E4.3 Emphasize graduate workforce development in selected master’s programs.
E5. Graduate individuals ready to engage in productive lives and personally satisfying work.
E5.1 Establish engagement credits in the areas of global, civic, and research activities.
Issue 2
Innovating
Description: Expand our research and creative inquire to not only discover new knowledge and create new ideas, but also to innovate new ways of
knowing and seeing that will ensure our continued leadership in interdisciplinary scholarship.
Goal: While supporting our values, invite new resources into the University in support of innovative scholarship and research. Prioritize
our scholarly and research activities to reflect both the grand challenges we face, and the expectations of our partners for integration
and application.
Solutions:
Strategies, Actions, and Initiatives
I1. Promote core strengths to address grand challenges.
I1.1 Capitalize on existing and growing research and clinical strengths in the UA’s health sciences colleges in Tucson and Phoenix, other clinical entities
across the state, and relevant UA colleges.
I2. Expand opportunities for interdisciplinary collaboration.
I2.1 Increase institutional capacity for interdisciplinary and interprofessional community-engaged scholarship addressing the most urgent needs of
Arizona’s diverse citizenry and generating solutions for the public good with global applications.
I2.2 Increase large multi-investigator, multi-site proposal submissions and awards.
I3. Hire, nurture, and retain a diverse, outstanding faculty.
I3.1 Create diverse new faculty candidate pools that approximate the national availability of talent.
I3.2 Improve faculty retention rates, with a particular emphasis on reducing retention disparities among assistant professors from underrepresented
groups.
I4. Attract, educate, and engage first-rate doctoral students.
I5. Diversity external sources of research support.
I5.1 Develop industry expertise to expand public-private partnerships.
I5.2 Increase research expenditures.
I6. Improve support for the development of major proposals and new initiatives.
I6.1 Provide optimum shared research instrumentation infrastructure to advance our capabilities and competitiveness for external research support.
I6.2 Create a world-class informatics infrastructure and research program that will revolutionize the capability to extract useful information from
massively large sets of data.
I6.3 Stabilize and increase the number of research-active faculty in key focus areas.
I6.4 Ensure that the capacity of central and college-based research support functions keeps pace with the growing volume and complexity of research,
thereby ensuring high-quality grants support as well as critically important compliance with federal and other regulations.
I7. Expand strategic external partnerships.
I7.1 Attract funding for and investment in start-up companies in Arizona, including University start-ups.
I8. Decrease pre-award preparation time and speed post-award access to funds.
I9. Improve recognition for interdisciplinary research in promotion and tenure process.
I9.1 Enhance our institutional infrastructure base to support research advancement.
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Issue 3

Partnering
Description: Create novel, substantive, and entrepreneurial partnerships with businesses, community groups, and governments to support and
enhance our impact on the local and global community.
Goal: The University will share our knowledge, research, and creativity and become a more active partner in creative enterprises and
innovation to enhance the quality of life for the people of Arizona and the world.
Solutions:
Strategies, Actions, and Initiatives:
P1. Better adapt our land-grant mission for the 21st century, including a global strategy.
P1.1 Modify promotion and tenure guidelines and criteria to recognize engagement and community-based research and knowledge application.
P1.2 Develop more and better service-learning and applied-research opportunities for students in Arizona and abroad.
P1.3 Position the UA to serve as a preferred consultant in innovating, developing, executing, and assessing critical knowledge-based and capacity
development projects worldwide.
P2. Expand, develop, and sustain community and industry partnerships, locally and globally, via innovative programs.
P2.1 Improve internal business processes to facilitate and leverage community and industry relationships with the University.
P2.2 Expand the roles of community and business partners in Academic Program Reviews.
P2.3 Provide more opportunities for employers, educators, and families to become more deeply engaged with the University through events,
roundtables, and boards.
P2.4 Encourage and support more partnerships among internal academic programs and with key external partners.
P3. Increase capacity in critical and emerging fields such as education, health sciences, STEM, and cultural competence.
P3.1 Better engage business and community partners to expand internship opportunities.
P3.2 Define and develop appropriate pathways for competency-based evaluation and credit.
P3.3 Determine the best use of technology and other modes of delivering educational and informational content to best engage with learners and
communities locally and abroad.
P3.4 Significantly grow our educational offerings face-to-face, online, and hybrid, to better address growing needs in crucial and emerging fields and to
better define the UA’s role in connecting learners to knowledge and to each other.
P4. Align output with workforce and knowledge needs, in our region and around the world.
P4.1 Expand opportunities to collaborate with schools, agencies, and industry on professional development and certificate programs statewide,
nationally, and abroad.
P4.2 Coordinate with K-12 school districts to ensure that a curriculum adequately prepares students for postsecondary work and that students have
clear and preferred pathways to the UA.
P4.3 Work with business and community leaders to develop integrated workforce and economic development plans.

Issue 4
Synergy
Description: Build an infrastructure for change that cuts across all elements of our mission and all aspects of our plan, advancing our distinctiveness
in interdisciplinarity, diversity, and sense of place while implementing business practices that are effective, efficient, and entrepreneurial.
Goal: Embedded in the University’s fundamental commitment to knowledge, culture, art, and diverse disciplinary work, we will:
• Redesign the University to avoid isolation and specialization in ever-narrowing disciplines.
• Optimize our campus resources and virtual reach to engage students more fully.
• Create engaged University citizens who can apply our resources in pursuit of collective goals.
• Emphasize diversity as part of our institutional culture, at all levels.
• Adopt transparent practices that reward productivity, effectiveness, and entrepreneurship.
Solutions:
Strategies, Actions, and Initiatives:
S1. Elevate interdisciplinary collaborations.
S1.1 Develop promotion and tenure guidelines that ensure that collaborative efforts are identified and valued.
S2. Build on and strengthen the diversity of our community.
S2.1 Improve campus infrastructure for diversity at all levels, focusing on accountability.
S3. Expand global connections and deepen regional roots.
S3.1 Invest in interdisciplinary centers that address local issues with global applications.
S4. Optimize our physical resources and virtual reach.
S4.1 Expand and align IT capacity to meet instructional, research, outreach, and administrative requirements.
S4.2 Enhance the UA’s reach through improved and cohesive branding and marketing.
S4.3 Develop programs for improving online teaching and course-building skills.
S5. Implement a business model that rewards productivity, effectiveness, and entrepreneurship.
S5.1 Align priorities with opportunities.
S5.2 Integrate RCM into the university’s budgeting model to enhance research and instructional performance.
S5.3 Align the administrative structure to better support undergraduate and master’s level programs.

Resource Assumptions
FY2016 Estimate
Full-Time Equivalent Positions
General Fund

FY2017 Estimate

FY2018 Estimate

4,323.4

4,409.9

4,586.3

104,414,900.0

106,503,200.0

110,763,300.0

43,172,900.0

45,331,500.0

47,598,100.0

Non-Appropriated Funds

219,800,600.0

226,394,600.0

233,186,400.0

Federal Funds

127,657,100.0

134,040,000.0

140,742,000.0

Other Appropriated Funds
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